
Emergency Management for Small 
Community Leaders 

Establishing Local Emergency 
Priorities and Managing the 
Local Emergency Response 



Unit 1 :  All Emergencies Are Local 
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Unit Objectives 

• Establish Local Emergency Management Priorities 

• Understanding Hazards, Emergencies and 

Disasters –the Difference Between 

• Planning for and Managing Local Emergency 

Response 

• Collect and Share Information  with Local Partners  

• Review Lessons Learned 

 



Emergency Management Priorities 
1. Save lives 

2. Ensure the safety and health of all responders 

3. Reduce suffering and care for casualties 

4. Protect public health 

5. Protect critical local and state government infrastructure 

6. Protect personal, private, and commercial property 

7. Protect the environment 

8. Reduce economic and social losses 

9. Restore the area to normal as soon as possible 



The Pre-Disaster Phase 

• Assess community preparedness 

• Warn residents of local dangers. 

• Meet with local, private non-profit, volunteer response, 
relief, and recovery agencies. 

• Notify regional, borough, and/or statewide resources of 
possible logistics requests. 

• Review your local emergency operations plan (EOP) and 
other applicable guidance. 

• Role of the business and local organizations in an 
Emergency. 

• Role of the Public in an emergency. 



Community Action Checklist 

• Conduct seasonal or pre-event inspections of community 
infrastructure 

• Document existing conditions and scheduled maintenance of 
infrastructure and facilities 

• Institute a public awareness program and provide preparation 
information 

• Plan to provide community assistance 
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Emergency Action Stages 

• Response - immediate 

• Relief -  less than four weeks 

• Recovery- from four weeks up to   

   several years 
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Managing Your Response 
The First 72 Hours 

• Survive the event, safeguard others, then transition to 
operations mode 

• Respond to the immediate known effects of the event 

• Assemble resources for a sustained response and to provide 
basic services to the community 

•  Consolidate your system for sustaining emergency response 
operations 

• Stabilize support for affected areas and secure unaffected 
areas 

• Begin the transition from immediate response efforts to 
sustained operations 
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Beyond 72 Hours 
        

Focus on three primary areas: 
 

 

 
1. Ongoing rescue and other emergency measures. 

2. Transitioning to sustained emergency operations. 

3. Prepare for ongoing recovery efforts focusing on 

restoration of services. 
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Initial Information to Provide to the SEOC 
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•Incident specifics or a consolidated situational 

assessment or report (i.e., SITREP) – see the “25 

Questions for Emergency Managers.”  pg. 12 

•Types and extent of damages 

•What emergency efforts are being done locally? 

•Any immediate assistance needed.   

•The community’s priority needs and resource 

requests.  

•Has a state of local emergency been declared? 



Damage Assessment Types 

• Rapid Assessment or “Windshield Survey” 

 

• Initial Damage or Life-Safety 

 

• Preliminary Damage Assessment (PDA) 
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Prioritized and Immediate Needs 

• Prioritize your needs and 
identify those that are 
immediate. 

– Shelter support 

– Food and Water 

– Power and Communications 

– Infrastructure repair 

• A checklist for immediate 
needs is available from the 
SEOC. 
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Resource Request Checklist 

 A checklist is also available from 
DHS&EM for resource requests. 

• Drinking Water 

• Food 

• Shelter 

• Vehicles 

• Generators 

• Pumps  

• Pet Care and Supplies 
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Documentation 

• Begin tracking early – 
what has happened and 
what needs done 

 

• Maintain personnel logs 
for planning and tracking 
(ICS 214) 

• Track expenditures by 
Cost Code 

 

• Good cost tracking will 
support requests for any 
available reimbursement 

14 



Field Liaison Goals 

• Advise community officials in basic 
emergency and disaster management 
and incident operations  

• Assist the community in identifying 
their priority needs 

• Provide regular situation updates to 
DHS&EM and SEOC 

• Identify and resolve critical issues 
between the local leaders and state 
agencies 

• Document site conditions and record 
meetings, teleconferences, decision-
making rationale, and recovery 
progress  

• Obtain/compile damage assessment 
information needed for PDA/PWs 



Lessons Learned from Past Emergencies 

• Activate early as possible 

• Staff initially to a high enough level 

• Delegate authority for EOC functions to primary staff 

• Contact the SEOC early 

• Assume and plan for some degradation in personnel or      
systems 

• Expect the unexpected 

• Closely monitor operating effectiveness 

• Make changes when necessary 
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Unit 1 Summary 

 

• All Emergencies Begin and End Locally 

• Establish Local Emergency Management Priorities 

• Manage Local Emergency Response 

• Collect and Share Information and Responsibilities with 
Partners 

• Apply Lessons Learned 


